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A Legacy Forged in Berlin

The persistent crises in the Congo, and across Africa, did
not emerge from a vacuum. Their roots lie in the late 19th
century, when European powers arbitrarily partitioned the
continent. The 1884-85 Berlin Conference formalized this
formalized this ‘scramble for Africa,” creating borders that
fractured communities and prioritized resource extraction
creating borders that fractured
communities and prioritized resource
extraction over social cohesion.
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King Leopold Il of Belgium secured
personal dominion over the Congo
Free State, setting a precedent for
predatory rule that haunts the region
to this day.

*How can 10 to 15 white men sit on a table and make an agreement which 54 presidents and
leaders cannot undo? What is it that such a small group of united Europeans can take a ruler and
cut your continent to pieces?”
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The Inheritance: Predatory Extraction

and A Fractured State

Under King Leopold Il (1885-1908), the
Congo was a personal fiefdom built on
forced labor for rubber and ivory. The
regime’s brutality—including mutilations,
village burnings, and mass death—is
estimated to have killed millions.

This period established a template of
violent, paramilitary resource extraction
and destroyed traditional authority
structures.

When Belgium formally took control in
1908, it continued the exploitation,
centralizing power and wealth away

from the eastern provinces. Belgian
authorities in Ruanda-Urundi (modern
Rwanda and Burundi) introduced rigid
ethnic classifications and identity cards,
politicizing Hutu and Tutsi identities in a
way that would later fuel genocidal violence
with direct spillovers into eastern Congo.
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Six Recurrent Patterns of Destabilization

The historical relationship between East Africa and the Congo Basin reveals six interconnected patterns
that continue to fuel conflict today. Understanding these dynamics is critical to breaking the cycle.

1. Colonial Borders & 4. Regional States
Ethnic Engineering Using Proxies
Arbitrary boundaries and Neighboring states have

repeatedly intervened directly or
via proxies to secure borders,
neutralize rebels, and access
resources.

imposed ethnic identities
created a repository for
cross-border grievances in
eastern Congo.

5. Resource Extraction
& War Economies

From Leopold's rubber to
modern-day coltan and gold,
external and regional actors
have exploited Congo's
resources via armed groups,
making instability profitable.

2. Porous Borders &
Rebel Sanctuaries

Eastern Congo has repeatedly
served as a rear base for
conflicts originating in Rwanda,
Burundi, and Uganda.
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3. Refugee Militarization @©=—p 6. Weak State Authority
Waves of refugees, particularly . A chronic governance vacuum
from Rwanda, became @  jnthe east has allowed local

militarized populations in Congo,
forming central actors in
subsequent wars (e.g., Hutu and
Tutsi-linked groups).

militias, foreign rebels, and
neighboring armies to embed
themselves, creating a zone of
overlapping sovereignties.
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The Entangled Present:
A ‘Peace That Never Was’

In June and July 2025, a series of peace agreements between
the DRC, Rwanda, and the AFC/M23 rebel group were signed,
hailed by international observers as a major breakthrough.
President Trump declared it “a Great Day for Africa.”

However, the reality on the ground tells a different story.
The violence has not abated.

Quoting UN Assistant Secretary General Martha Ama
Akyaa Pobee (Aug 2025): “the evolution of the security
situation on the ground has not matched the progress
achieved on the diplomatic front.”

« Civilian casualties have risen dramatically.

« M23 rebels continue to make incremental territorial gains in
North Kivu.

» InJuly 2025 alone, at least 319 civilians were killed by rebels. |

« Other militias, like the 1SIS-backed Allied Democratic Forces
(ADF), continue attacks, killing dozens in Beni and Lubero.
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Three Factors Impeding a Sustained Peace

Despite diplomatic efforts, lasting peace remains elusive. According to analysis from the Foreign Policy
Research Institute, three core factors are preventing a resolution to the conflict in eastern DRC.

No Credible Military

Deterrent

There is no military force capable
of compelling M23 or the Rwandan
Defense Force (RDF) to withdraw
from contested territory.

Political Stalemate

The DRC government is politically
and strategically unwilling to grant
the problematic political
concessions demanded by M23,
such as amnesty for fighters.

Lack of Enforcement Mechanism

There is currently no viable mechanism to
ensure RDF withdrawal, a situation
complicated by the presence of Ugandan and
Burundian forces in the region.

Without addressing these three points, the region faces a prolonged period of violence and
potential fragmentation. Highly publicized signing ceremonies are not enough.
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The Continental Context:
A Strained African Union

The AU is the primary vehicle for continental peace and security, but it faces a multitude
of challenges that hamstring its effectiveness in crises like the DRC.

Key Challenges Confronting the AU

B Governance & Political Instability: Widespread corruption, weak institutions, and
electoral irregularities undermine the rule of law across member states.

B Peace & Security Deficits: Ongoing conflicts and the threat of terrorism create
devastating humanitarian tolls and hinder economic growth.

B Economic Headwinds: High levels of poverty, income inequality, and limited
infrastructure impede sustainable development.

B Institutional Weaknesses: Detractors have long criticized the AU as a ‘talking shop’
beset by geopolitical tensions, member states prioritizing sovereignty over collective
action, and perennial budgetary constraints.

A Glimmer of Progress: Despite these challenges, the AU’s recent admission as a
permanent member of the G20 offers a new platform to advocate for Africa’s interests,
including the reform of international financial institutions.
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Pathways to a New Chapter:
The Diaspora as a Strategic
“Third Force’

Solutions to the DRC's crises cannot be imposed from the
outside, A powerful, underutilized asset is the global African
diaspora. By shifting from ad-hoc activism and charity to
disciplined, long-term, Pan-African engagement, the diaspora
can act as a ‘third force' to tilt the balance toward peace.

Political Political Economic Ny RTTNIT
Weak state, armed anv;tlﬁ:lk 95:33‘:;5 Ennglrgjl;w;rals. Conflict minerals,
interference. interference. unemployment. youth unemployment.

Social  Regional
Deep trauma, - Great Lakes
land disputes, : rivalries,
gender-based corporate

violence. L 4 exploltation.

A diaspora strategy must work on all these layers simultaneously.
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Four Core Roles for the African Diaspora

vig

Peace & Mediation Support Network

. Amplify and support existing African-led peace frameworks
(Luanda & Nairobi Processes).

- Create “peace caucuses” to provide technical expertise
(mediation, trauma healing) to Congolese civil society.
- Use convening power to host neutral dialogue spaces abroad.
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Re-orient Money Flows Away from War

« Organize remittances into transparent, conflict-sensitive
community investment funds.

. Establish diaspora-backed social enterprises that deliberately
avoid financing militias.

« Pressure global companies and governments to clean up

@%
Build Institutional Muscle, Not Just Projects
« Shift funding from short-term charity to long-term Congolese-

led institutions (independent media, legal aid centers, land
commissions).

+ Facilitate structured skills transfer through professional
networks (law, medicine, IT, security sector reform).

mineral supply chains.
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Political Education & Narrative Warfare

« Launch campaigns exposing the geopolitical and corporate
interests behind the conflict.

- Develop Pan-African curricula and media to explain Congo's
history and its importance for African sovereignty.
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Beyond Handshakes: A New Strategy for Mineral Investment

The DRC's vast mineral wealth is central to the conflict and to its potential future prosperity. For the U.S. and other Western powers
to engage effectively and counter China's strategic dominance, a new approach is needed to de-risk private sector investment.

- 1 VIABLE PRIVATE INVESTMENT
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Utilize Political Risk Insurance

Subsidize Geological Mapping

Only 20% of the DRC has been
geologically mapped, with most data
being over 70 years old. U.S. support

for modern geological surveys is a
critical step to de-risk and encourage
new greenfield investments.

U.S. Government Equity

Minority ownership by the U.S.
government in strategic mining
projects can signal political support,
reduce risk, and make it significantly
easier to attract private capital. This
provides stronger protection than
existing bilateral investment treaties.

To mitigate risks of expropriation,
political violence, and regulatory
challenges, robust political risk insurance
is essential. This allows companies to
safeguard capital and provides long-term
investor confidence. Multilateral agencies
like the World Bank's MIGA have a
key role to play.

Congolese In parallel, DRC authorities must establish a stable and transparent fiscal framework that recognizes
Obligation: the industry's high risks and need for predictable returns.

&1 NotebookLM



A Glimpse of the Future:
Decentralized Power in Tanzania

While large-scale mining reform is crucial, localized, innovative
solutions can build resilience and prosperity from the ground up. The
mini-grid sector in Africa offers a compelling model.

Case Study: CrossBoundary Energy Access (CBEA) in
Tanzania

* The Model: Africa’s first project financing facility for mini-grids,
CBEA, finances portfolios of small projects that are too small to
attract individual investment.

* The Transaction: A $5.5 million initial investment funded 60 mini-

grids developed by PowerGen, providing grid-quality power to
34,000 people in rural homes and businesses for the first time.

« The Innovation: By using a long-term project finance structure
typically reserved for large infrastructure, CBEA makes the sector
financially sustainable and attractive to private capital. The
developer (PowerGen) recycles its capital into new projects while
retaining an interest in the long-term performance of the grids.

Implication for DRC: This model demonstrates a pathway for
electrifying rural communities and creating economic opportunity

independent of the state’s central grid, fostering local peace dividends.
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‘Stop Talking Money.
Start Talking Industry.’

The deepest challenge is not just political or economic, but mental.
The colonial dynamic—where Africa provides raw materials in
exchange for finished goods and financial aid—must be broken. A
new generation of leaders must decolonize their approach to
development.

A Call for a New Paradigm

« From Extraction to Production: As articulated by pan-African
thinkers, the goal should not be better terms for exporting raw
minerals, but the domestic capacity to process them. “We can
produce so much lithium yet we can't produce a battery... What is it
that we have signed?”

* From Aid to Investment in Capacity: African governments must
stop asking for money and start demanding industry, technology
transfer, and access to the means of production.

* The Definition of Real Development: “Development is not things;
it is people.” It is not a new parliament building, but people having
access to the means of production to develop themselves.
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The Congo’s Unwritten Future

The Democratic Republic of Congo stands at a crossroads, but its future is not predetermined. The cycles of
violence are a product of a specific history, not an inescapable destiny. Breaking these cycles requires a
coordinated, multi-layered, and long-term commitment. The path forward rests on three fundamental pillars of action:
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1. Renewed Pan-African 2. Strategic Diaspora 3. Reformed International
Sovereignty Mobilization Partnership
Empowering and reforming Harnessing the financial, Shifting from aid and extraction to
continental bodies like the AU to intellectual, and political power of co-investment models that de-risk
move beyond crisis management the global African diaspora as an private capital, build local industrial
and towards proactive, unified organized force for peace, institution- capacity, and foster genuine
political and economic strategy. building, and narrative change. economic partnership.

The work is not to ‘save’ the Congo, but to dismantle the internal and external structures
that perpetuate its crisis, allowing its people to write their own new chapter.
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